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PCO: Mission

N

To serve the people of the United States
and Irag by contracting for and ¢ ' g
AT

services, supplies, and infrastrt \ : .’ :
within the $18.44 billion Ire clief a
\.S' .ﬂm-nr-
OUDII( :

. k
Reconstruction Fun L\ \
U.S. government.and. t .'V

rebuilding of Irag

PCO is responsible for delivering approximately-$12.6
billion of the $18.44 b \
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PCO: Three Goals

2)

3)

To improve the infrastructure in Irac
Over 1,000 construction site starts by end'of yea

To boost Iragi employme
Over 80,000 Iragis working on our prej

cCLS L0

To build Iraqgi capacit

Construction industry,. en
maintain the new-and
be self-sustaining
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PCO: Reporting Structure

=

US Department of Defense US Department of State Iraqi
Department of the Army Iraq Reconstruction Management leaders,

Contracting and Office (IRMO) Ministries
Program Management Funding priorities and requirements 4 and Clerics

| W\

Project and Contracting Office ’ﬁ‘ |eg§gis

(PCO) _ Ministries
Program Execution and Clerics

3

E

IRAQ PROJECT AND CONTRACTING Of




IRRF Reallocation

Recognizing that security and political conditions in Iraq are not the sg
Iraq Relief and Reconstruction Fund (IRRF) was passed by Congres:
2003, U.S. Embassy Baghdad, under the leadership of Amby John
requested the reallocation of $3.37 billion to enhance Iragi s¢
enforcement forces, foster economic development anda :

The IRRF was designed with flexibility in mind s@,the
make necessary adjustments. For this reason, $4\bi

but instead comes from the $4 billion. hol

Reallocation Overview:
 $1.804 billion for increased.sec
e $ 255 million to enhance capaci
e $195 million to strengt D

e $ 380 million for @mprehe
e $ 236 million to acce e e

$ 140 million for demo ernanece

 $ 360 million to finance the ationef debtov “ ed States Gov't.
e  $3.37 billion total
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1 |

National Elections

Surpass 1,000 Construction Starts———

bles

Sep
04

Jul
04

Transition of Authority to Iraq

Construction begins

Jun
04

Accelerated Iraq Reconstruction Program

100% Contractor Deployment

IVEera
I N N O A

r

04

Subcontracting Conferences in Iraq and 10 other countries*

Ap

PCO Del

[
n
04

($5 billion in capacity contracts awarded across six sectors)

Mar

Contracts Awarded ($800+m In Qil)

Feb
04

RFP’s issued

Jan
04

Iraq Relief and Reconstruction Fund Delivery

imeline

Nov
03

$18.4 supplemental approved

Bid and Award
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Progress Today

Apportioned $13.74 billion
The amount, out of $18.4 billion that has been released to date

Commitments $10.65 billion
The amount of money that has been reserved for specific projects

Obligations $7.69 billion

The amount of money that has been legally contracted with companies to
perform the work. An important indicator of progress.

Work in Place

Over $1.2 billion

Number of Iragi employees with PCO-related projects today

Over 82,000 people

Number of Iraqi firms working on PCO projects

Approximately 310

Number of Task Orders
Issued to contractors and can contain multiple projects

202 issued to date
(out of 390 total)

Number of Projects

Individual construction projects (can be small and large and are part of task
orders)

Projects can begin in a design phase before “turning dirt”

2214 begun

(out of 2,824 total)

Projects which are in some stage of
execution (design or build)

Number of Project Construction Sites Today
Sites where construction is underway

373

AIRP Program (Accelerated Iraqg Reconstruction Program)
Funded by DFI;
Note: Employment number is part of the 80,000 total

357 projects
14,100 employees
$337 million

\
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Financial Drill Down bt

As of 6 October 2004

$ Millions Committed Obligated Disbursed l
2207 Last Last Last =
Report | Apportion Week Current | Week | Current Week Current =
Security and Law Enforcement 3235 3235 2771 2789 2069 2213 646 660 =
Electricity Sector 5374 3840 2663 2690 2170 2171 330 331 :
Oil Infrastructure 1701 1701 1191 1191 678 705 47 48 I__
Justice, Public Safety, and Civil Society 1041 979 751 751 421 426 55 55 e
Democracy 541 541 522 522 421 425 77 78
Education, Refugees, Human Rights,
Governance 259 259 241 241 129 137 28 28
Roads, Bridges, and Construction 360 299 253 244 143 134 12 12
Health Care 786 786 760 764 444 455 4 4
Transportation and Communications 500 499 369 378 171 173 12 12
Water Resources and Sanitation 4246 1409 930 930 726 733 23 23
Private Sector Development 183 168 127 127 93 93 47 47
Admin Expense (USAID, State) 213 29 29 29 29 29 26 26
TOTAL 18439 13745 10607 10656 7494 7694 1307 1324
8094 6100 6139 4754 4777
5110 3985 3995 2319 2492
541 522 522 421 425
13745 10607 10656 7494 7694

\“‘
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Construction Status Drilldown

As of 6 October 2004

C . Design & Construction %
Task |Construction Work in Place I
ncrease
Orders _—
In Progress ($ Millions) on week
TOs : Previous
Awarded | Projects Current
Sector Week

Buildings, Health &

Education 17 190 67 72 8%
Electricity 40 28 548 554 1%
Oil 28 &) 129 130 0% |}
Public Works & Water 24 9 36 43 19%
Security & Justice 67 115 390 398 2%
Transportation &
Communication 26 22 15 15 1%

TOTAL
conamat | 202 373 | 1,184 | 1,211 2%
Projected Totals 390
Per Cent of Total 52%

IRAQ PROJECT AND CONTRACTING O




Iragi Employment Drilldown

As of 6 October 2004
Iraqis last Iraqis this % Increase on
Sector week week week
Buildings, Health & Education 4,700 4,690 -0.2%
Electricity 3,800 3,738 -1.6%
Oil 370 406 9.7%
Public Works & Water 260 422 62.3% -
Security & Justice 5,960 5,960 # 0.0% i
Transportation & Communications 140 140 # 0.0%
PCO Office Staff 127 127 0.0%
AIRP 13,750 14,100 2.5%
PCO Weekly Survey TOTAL| 29,107 29,583 1.6%
USAID| 48,000 52,460 9.3%
MILCON TOTAL 750 618 -17.6%
GRAND TOTAL| 77,857 82,661 6.2%
10
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Bio: Charles “Charlie” Hess

Charles Hess
Director
Project and Contracting Office

. Mr. Charles M. Hess began his duties as director for operatio
Project and Contracting Office (PCO) on August 21, 2004.

. Before joining PCO, Mr. Hess, a member of the U.S, govern
since 1995, served as director of the operations.andrespon
of Homeland Security. In this role, he managed the integrati
department’s legacy organizations to provideico
coordinated response operations on incidents

incident.

. Mr. Hess came to PCO following a distinguished career with the'F ederal.Emergen
Management AgencyéFEMA)a eers (USA g
served as operations division chie i e USACE headquarters.
In that position Mr. Hess direeted th [ MIT-F enance of
navigation, hydropower, naturalreso i0NANTra ‘ﬁ[""'d 2.Civi
emergency managementiand reg ' orps. O ACE assignments
included serving as directa eNng i ' s :*’-hi 3 Division
(now Great Lakes and Ohio DIV : M division for the
Chemical Demilitarization Direc sville eering C Huntsville,
Alabama; and deputy nande - C anag also in Huntsville.

In this role he was senior'e 1 lea [ nwide pnsibilities in the
destruction of unexploded o W
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Bio: Ambassador William “Bill”

Ambassador William “Bill” Taylor, Jr.
Director
Irag Reconstruction Management Office

. On September 15, 2004, Ambassador William Taylor ass
Reconstruction Management Office in US Embassy Baghdad.
coordination of the USG reconstruction assistance to Irag.

. Before Baghdad, Ambassador Taylor served as'Afghanis (
Department. For nine months he served in' US Embassy , ative
for Donor Assistance to Afghanistan. Working, closelywi ‘
international donors out of the US embassy in"Kabul, Ambassac facilitated-the.flow of
international assistance to Afghanistan.

. Ambassador Taylor previously served inator. of U. Sista ¢ urasia
in the US Department of State inWashi ' '
economic, security, democracy and i : i .S. agencies
providing assistance to the 27 state ic :

. Before coming to work for 00 ffi ) S in.Brussels
as the Special Deputy Defe dv . assa ' illiam Taft. Prior
to his overseas duty;Bill direc ' . i 3 t.McNair in
Washington, D.C. Ea e se v : > Staff ill Bradley; before

that, he directed the Depa
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